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Vision of the Curriculum 
Alignment Initiative

·Smooth transition points

·Send consistent messages to student pipeline

·Raise rigor and improve postsecondary success

·Demonstrate effectiveness of local autonomy



Curriculum Alignment Initiative 
Seeks to:

·Establish minimum threshold for entry into 
collegiate courses

·Reduce the need for remediation

·Ensure transferability of single general education 
courses



Competencies Model
Four Step Approach:

·Articulate implicit expectations

·Link competencies to assessment

·Identify policy implications

·Stipulate an agreed-upon phase-in approach



CAI Goals
·Identify first general education courses

·Develop entry-level competencies

·Develop exit-level competencies

·Identify public policy issues

·Implement plan for public dissemination of 
competencies



CAI Drivers
·Senate Bill 389 (2007)

·Math, Engineering, Technology, and Science (METS) 
Coalition

·Missouri Department of Higher Education (MDHE) 
Strategic Initiative



CAI Membership
Over 400 educators and representatives from:

·Two- and four-year institutions

·Public and independent institutions

·Missouri Department of Higher Education (MDHE)

·K-12 School Districts

·Missouri Department of Elementary and Secondary 
Education (DESE)



CAI Structure
·Steering Committee 

·Voluntary Educator Workgroups in:
1. Arts and Humanities

2. Engineering and Technology

3. English and Communication

4. Foreign Languages

5. Mathematics

6. Science

7. Social Sciences

8. Cross-Disciplinary



Process Communications
·Numerous groups kept informed of process, including:
·Institutional Presidents
·Chief Academic Officers
·Higher Education Professional Organizations
· MoDEC
· MAC
· MAFS 

·K-12 School Districts
·DESE
·K-12 Professional Organizations

·Official CAI website provides information, updates, and a forum 
for feedback on draft competencies:

www.dhe.mo.gov/casinitiative.shtml

http://www.dhe.mo.gov/casinitiative.shtml


Entry-Level Competencies

·Access to collegiate-level coursework

·Broad-based knowledge and skills in: 

·Discipline areas

·Cross-disciplinary foundations

·Align with high school graduation requirements

·Audience: K-12 educators, students, and families

·Math-Gap analysis



Example of Discipline Entry 
Competencies

Entry -Level Competencies for First Course in Freshman 
Composition

1)  Demonstrate critical and analytical thinking for reading, 
writing, and speaking purposes. 

· Participate in active reading and discussion of texts 
· Incorporate ideas and information from readings into own writing
· Identify purpose, main idea, and supporting evidence 
· Distinguish between fact and opinion 
· Distinguish between general and specific information
· Summarize and paraphrase information
· Communicate effectively in groups by listening, reflecting, and 

responding appropriately



Cross-Disciplinary Entry-level 
Competencies

·Provide foundation for content knowledge across 
disciplines

·Organized into several areas:

·Habits of Mind

·Reading and Writing

·Technology and Information Literacy

·Basic Statistical Knowledge (tentative, under review)



Draft Example of Cross-
Disciplinary Entry Competencies

Cross-Disciplinary Entry Level Standards for Habits of Mind

IV. Academic behaviors

1. Accept personal responsibility for education as an active learner (e.g.).

· Attends class regularly and is on time.

· Notifies teacher prior to absences when possible and uses legitimate 
and reasonable excuses. 

· Responsible for all assignments on-time and what is covered in class ɀ
both attended and missed classes.

· Attentive in class and participates in class discussion.

· Completes all assignments on time and in appropriate format, clean 
and neat.

· Prepares for tests and exams.

· Demonstrates positive affirmation about self learning.



Optimal Entry Competencies 
·Many fields require additional preparation for 

successful and timely completion; particularly 
Mathematics, Engineering, Technology, and Science 
(METS) fields

·Should be layered on top of minimal entry-level 
competencies

·Increase breadth and depth of knowledge in potential 
fields of interest


